Arthur Storer Toastmasters

Timer’s Role

Time Management is a vital skill to learn in Toastmasters. The Timer keeps track of the following portions of the meeting: Speeches, Table Topics, and Evaluations. Review the agenda prior to meeting. If a speaker has not filled in the information about the length of the speech either send an email or ask at the meeting. 

· Obtain green, yellow, red cards and a timer from the Sgt. at Arms box. Familiarize yourself with the timer. Sit where you are visible in the back of the room towards the center. 

· The Toastmaster will have you to explain the Timers role at the beginning of the meeting. Bring the cards with you to the front to explain the time for each card.

· You may be asked to time one minute of silence after each speaker. This allows members to write comments to the speakers. 

· Bring the Competent Leadership Manual and ask a member to evaluate you as the Timer. Avoid asking a speaker or the Toastmaster for an evaluation.

· For 5-7 minute Speeches:

· Green card goes up at 5 minutes

· Yellow card goes up at 6 minutes

· Red card goes up at 7 minutes

· Speakers have 30 seconds to wrap things up. If a speaker goes over 7:30 seconds they are disqualified for the Best Speaker award. Speakers are also disqualified for a Best Speaker award if the speech is less than five minutes.

· If speech is longer than 5-7 minutes ask the speaker for time.

· Table Topics Presenters 1-2 minutes each:
· Green card goes up at 1 minutes

· Yellow card goes up at 1.5 minutes

· Red card goes up at 2 minutes.

· Table Topic presenters must speak for at least 1 minute to qualify for Best Table Topic presenter award.

· Presenters have 30 seconds to wrap things up. If a presenter goes over 2:30 seconds they are disqualified for the Best Table Topic presenter award. 

· Evaluators 2-3 minutes each: 
· Green card goes up at 2 minutes

· Yellow card goes up at 2.5 minutes

· Red card goes up at 3 minutes.

· Evaluators must speak for at least 2 minutes to qualify for Best Evaluator award.

· Evaluators have 30 seconds to wrap things up. If Evaluators goes over 3:30 seconds they are disqualified for the Best Evaluator award. 
Keep the card up until you see the speaker acknowledge the card. Avoid waving the card as this may be a distraction. 

