TOP 10 LIST

HOW TO HAVE A FAIR & IMPARTIAL

TOASTMASTERS SPEECH CONTEST

1) Well-Trained Judges

· Conduct contest/judging workshops twice a year

· District Chief Judge maintains database of those trained; distributes updated lists to Area and Division Governors

· At Area level and above, use only judges that have previously attended a judging workshop

2) Familiarity With Contest Rules & Ballot Forms

· Area Governors review each session’s contest rules and judges ballot forms at Area Council Meeting before club contests begin

· Give copies of rules and ballot forms to Club VP’s Education for distribution to club members in advance of club contest

· Have all non-competing club members serve as judges at club contest using the judging ballot forms

3) Chief Judge is the Most Important Member of the Contest Staff

· Select a Chief Judge who has been trained at a judging workshop and who has served as a judge and/or contestant at the Area level or higher

· Chief Judge’s Duties:

· Select tie-breaker and other judges;

· Check eligibility of each contestant (including signed forms);

· Brief contest judges and officials;

· Oversee ballot counting

· Rule on any disqualifications or protests;

· Advise contestants and Contest Chair/Toastmaster of disqualifications due to timing;

· Advise Contest Chair/Toastmaster in writing of contest winners; and

· Pass on the names and eligibility forms of contest winners and alternates to the next level Chief Judge
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4) Plan for Impartiality

· Invite qualified judges and tie-breaking judge from outside Club, Area, Division

· Have a minimum of 5 judges at the club level; at least 2 from each Club, Area, Division at higher levels

· Impress on judges the seriousness of their task and responsibility for attending the briefing

· Don’t recruit judges from the audience at the last minute

· Do not print judges’ name in the contest program, recognize them at the briefing

· Ask judges not to sit next to a contestant

5) Thorough Judges & Officials Briefing

· Review contest rules, eligibility and timing; don’t assume everyone knows them

· Have the judges sign their ballot forms before leaving the briefing

· Judging is based only on that day’s performance, not on contestant’s reputation or past efforts

· Only judges and contestants can lodge a protest

· Chief Judge must decide any disqualification due to eligibility before the contest begins and determines any disqualification due to time before the contest winners are determined and announced

· In cases of protest due to originality, a majority of the judges must agree to disqualify the contestant before the winners are determined and announced

· Chief Judge’s decisions are final; once the contest results are announced and the contest is adjourned, no changes can  be made

6) Toastmaster or Contest Chair Briefs the Contestants

· Review contest rules, eligibility and timing; don’t assume everyone knows them

· Review protest and disqualification procedures as noted above

· Have position number slips of paper prepared in an envelope for each contest drawing

· Give a copy of the speaking order and titles to the Chief Judge and the Toastmaster

7) Experienced Sgt-at-Arms

· Select a Sgt-at-Arms experienced with sound equipment to prepare contestants with the microphone; allow contestants to try out the equipment before the contest

· Select a “seclusion” room far enough away from the contest to avoid hearing others in the Evaluation or Table Topics contests

· Require Evaluation contestants to sign their notes before giving them to the Sgt-at-Arms 

· Have a “relay” Sgt-at-Arms to shuttle next contestant to the stage
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8) Be Prepared for What Could Go Wrong

· Have back-up stop watches, timing lights and microphones

· Ensure that the Evaluation contestants get their own notes back

· Contestants are allowed an additional 30 seconds to speak before disqualification if the timing lights or microphone fails

· Insist that alternate contestants attend the briefing and contest in case the primary contestant does not arrive 

9)  Double Check Everything

· Notify contestants, judges and officials well in advance of the contest location, date and time; double check their availability a few days before the contest

· Have ballot-counters double check each others’ addition of scores

· Correctly list winners names in ranking order; verify against the final ballot count

10)   Consider the Contestants Needs At All Times

· Plan contest order to consider any contestant who may have to leave early or is competing in more than one contest

· Insure adequate room on stage or at the front of the room for contestants to perform, to be seen and heard by the entire audience

· Insure that timing lights are large enough and high enough off the table to be seen clearly by the contestants from the stage
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